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Expected Benetfits from Open Govt Data

Tertiary market
possibilities for Citizen
Services

Managing CIA Triad
leading to Quality Iin
Open Government
Data Sefts

Promoting SMEs and
Start Ups in utilizing
Open Govt Data Sets

Contribute o
Knowledge Sharing and
Learning Platforms
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Key Challenges Facing Government Entities

Cost

High operational cost
resulting from data

Sharing

Difficulty in share and
exchange data

Accuracy

Decreased accuracy and
quality of data

Standardization

Lack of Unified
standards, Guidance
and unified concepts

Responsibilities
Lack of knowledge of
data ownership

Reporting
Lack of confidence in statistics,
indicators and reports




Data Maturity

All ADGEs under the Data Management
Program are assessed on-site for Maturity and
Roadmap for overall maturity is being built for
Abu Dhabi Government

The Dato
Value
Paradigm

Play books

Handbooks including detailed process
documentation for all processes that would
lead to Data Management Best Practices in
ADGEs and Governance Model at ADSSSA

Value Dimensions

The Overall Data Management Strategy is aimed at Value
Realization from the Data in terms of:

Monetization

Social Welfare

National Security

Attract Investments

Contribute to GDP

Digital Government Transformation

Improve Ease of Doing Business

Develop Data Maturity Model based on Abu Dhabi
Standards

9. Enhance Happiness Index and Happiness in Abu Dhabi

RDM/ MDM

Development of Centralized Reference Data
and Master Data Models for Abu Dhabi
Government. Design Meta Data Model that can
be adopted by ADGESs as a standard.
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Strategy Communication

Development of a comprehensive Data Strategy Communication
Plan to ensure the awareness of all Stake holders of the strategy
and the objectives.

Security & Risk Management

Implement Standards for Cybersecurity
on a Risk Management Model




Data Management Program- Data Domains

ADDA Is responsible for
building a common data
strategy, policies, and
governance model for the S — | o
Abu Dhabi government 2roperabili
that cover 13 data
management domains

AN

Document Storage
& Content



