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Needs & Solutions w»

The Model

Since 1961 Zanardo Logistics provides logistics and transport services to many
industries in Italy.

The company's main pourpose is to share its experience in order to help customers
to innovate their logistical systems.

Logos is a Zanardo Logistics’ spin-off that operates specifically in the healthcare /
sector for developing new models of integrated logistics. g Technologles

Pharmaceutical
Supply Chain




Needs & Solution
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Savings - Reduction in stocks
« Expiration monitor and theft
prevention and control
- Reuse of hospital spaces

Efficiency - Administrative tasks
optimisation
« Process standardization
- Improving human
resource allocation _&M S
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Owur Service Levels

Emergency Service 24/24 & 7/7
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Technologies

Delivery Automation
Business Intelligence

Disaster Recovery & Business Continuity ’@; -

Position & Temperature Tracking .
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Chain

\
Pharmaceutical Supply ‘ ‘
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Our Logistical Hub in
Trevisa
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Achieved Results

30% of stock reduction after the first year

No more theft of drugs

Consuption data monitoring

IRRF]

Halving of expired products

'

AR RN

Lead time decreasing in procurement

Big reduction of the clinical risk
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Get in Touch
www.logos.srl
a.cendron@logos.srl
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