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Global Forum 2018

DIGITAL TRANSFORMATION

In (SMART) cities and regions (and in our communities) a
| ot of transformation 1 s dgol

A In the soft science we speak about integration, change

managemente
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Global
Forum

A Hugo Kerschot

Founder & Managing Director, Is- Practice, Belgium

A Alan Shark

Executive Director & CEO, Public Technology Institute (PTI), US

A Rasmus Reeh

Senior Advisor, Copenhagen Solutions Lab, the smart city office, City of Copenhagen,
Denmark

A Eric Legale

Managing Director, Issy media i City of Issy-Les-Moulineaux, France

A Susie Ruston McAleer

Founder & Managing Director, 21C Consultancy, United-Kingdom

A Sylvie Albert

Professor, Department of Business and Administration, University of Winnipeg, Canada
A Iréne Toporkoff

Co-founder Worldcrunch / Designscapes, France

A Daniel Van Lerberghe

Cabinet Member, City of Brussels; Director & Co-founder, InnoGage, United-Kingdom
A Gerard Peets

Assistant Deputy Minister, Policy and Results, Infrastructure Canada - Government of
Canada

A John Jung,

Co-founder & Chairman, Intelligent Community Forum (ICF), Canada
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LAYERS SELECT AREA CHARTS

TRAFFIC ACCIDENTS IN PLZEN
Visualization of traffic accidents reported by the Police to Jednotny
systém dopravnich informaci CR' from April 3, 2013 to August 4,
2017 in the districts of Plzefi-mésto, Plzed-jih and Plzef-sever
No. of Data Records: 12796
Data source: JSDI and SITMP

Data analysis: play with the data by selecting data segments in
barcharts or ‘Select Area’ directly in the map.

Supported by PoliVisu
INVOLVEMENT *

[Jpedestrian (227) [Jpassenger car (6 832)
D cyclist (127) D motorcycle (8)
[Janimal (337) [Jtruck (580)

MONTH OF THE YEAR

DAY OF THE WEEK

HOUR OF THE DAY

Stary Plzenec

Detections
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Chicago
265.000 criminal acts/year

Flanders ‘ by T | -
65.000 traffic accidents in 3'years \
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Did you”knovJ?

Walthamstow

CHICAGO FLANDERS

PILSEN

659 19.000 & 20 600
homicides accidents ‘l cars at a single
in 2017 in 2017 traffic light/day
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Global
2 Forum

Shaping the future 2018

ToTope

Building an loT Open Innovation Ecosystem

T O d a_ y 6 S I O T for Connected Smart Objects
trends Interoperable data and

systems
OMI-ODF

Critical obstacl e: nve
today's loT landscape

Lack of interoperability and openness

') amazon Private

webservices™
e Google Cloud Platform CIOUds
47

mEll \icrosoft
.- AZU re an IBM Company

SOFTLAY=R




Smart Vehicle in Smart City

Find parking place Need to charge my
closet o & EV battery, N

| Odmiving in street k W

XXX, location yyy

Street

temperaturei s é
ESP system

activated,
slippery!!

Just drove into hole
In the street!

Hole in road 100

Parking/ EV meters ahead!

charging place

reservedé
Slippery 100 meters

ahead!

School class crossing
street in 5 minutes,

10 change route!
10
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Practical Considerations
From Visioning to Operationalizing

Dr. Alan Shark

Executive Director/CEO

Public Technology Institute

And

Associate Professor

George Mason University Schar School of
Policy & Government

Public

Technology
Institute




Smarter Cities

for a Bright Sustainable
Future: A Global Perspective

ALAN R. SHARK AND
SYLVIANE TOPORKOFF

Rome, Athens and Pomye il Were
hyOS / 2yaARSNBR




What makes a City
or County Smart?

Smart Applications?

Data v Stakeholders

Smart city

governance

Technology Y | Collaboration

New way of Governing; Co'brdinating?

Public
Technology
Institute




\
\
!

!
4

4

No, but we
should

90%

Public
Technology
Institute




If your |I.T. Department has a role in your jurisdiction’s smart strategy,
which of the following components have you considered?

A roadmap that
communicates the
IT vision for a
smart city/county

78%

An accountable IT leader
who will champion the
operational and strategic
implementation

71%

An IT governance
structure that enables
inter-agency and
inter-jurisdictional
information sharing

50%

Incorporating the smart
city/county standards and
guidelines into project
and portfolio evaluation

41%

Shifting the view of
data management from
the agency to the
city-/county-wide level

40%

Public
Technology
Institute



JQa &d LYINBRASY(AE
PREP TIME COOK TIME: SERVES

INGREDIENTS:

3. Citizen Engagement & Digital Citizen Services

A-Smarnt&BigData """ Tt T T T T T
< D B O N S B R O i R o
ot G RO s A S
/. Healthcare Services

9. Citizen Pride and Satisfaction

Public
Technology
Institute
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City of Copenhagen
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Adding digital to the existing city

Copenhagen Solutions Lab - Developing Copenhagen

Rasmus Reeh
rr@cphsolutionslab.dk



Copenhagen Solutions Lab

Copenhagen Solutions Lab is the
coordinating office for smart city
Initiatives in City of Copenhagen

Overall goal is to bring efficiency
and improved services to the city
through new competences from
external stakeholders.

Working with partnerships to bring
new competences and innovations to
city operation and services.

City of
Copenhagen and
regional
authorities

Citizens and/ ©openhage Companies
e n Solutions Start
Civi y Lab art-ups

Universities
Research
Institutions



INTERNATIONAL ACCLAIM COPENHAGEN

’European Green Capital 2014’
The European Commission

’Copenhagen, most liveable
City 2013 + 2014’
Monocle

’Copenhagen, the Greenest
Major City in Europe’
Siemens Green Index

’Best City 2016’
Wallpaper Design Award

’Copenhagen, Smartest City
In Europe’

Boyd Copen Smart City Index
2012 + 2013




DEMOGRAPHIC DEVELOPMENT, 1950-2050

Udvikling i befolkningstal 1950
2050
1 000 000

750 000

500 000

250 000

K@BENHAVNS KOMMUNE / GKONOMIFORVALTNINGEN Dato 22



Parking

More parking spots

Efficient solution

API to

Algorit
Algorit

all vendors

nm based

nm based

NO sensors!




Alr Quality

Mobile sensors on
Google Streetview car
to measure air

pollution city wide

street - by -street

New knowledge tore -
program city planning




Thank you

CPH Solutions Lab: www.cphsolutionslab.dk
@CPHsolutionslab

Contact:

Rasmus Reeh, CPH Solutions Lab
Phone: +45 50 50 15 48
E-mail: rr@cphsolutionsiab.dk



s

; gIObaI THE INTERNATIONAL THINK-TANK gg

orum ON THE DIGITAL FUTURE ITEMS

INTERNATIONAL

Eric Legale
Managing Director Issy media
City of Issy-Les-Moulineaux

France
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What's a smart city?



