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Wrong pockets problem

Investments from one part of the government are
not reimbursed by the benefits that accrue to
another part of government, discouraging cross-
agency investment and perpetuating silos

Investing in What Works for American Commjunities, Federal Reserve
Bank of San Francisco



Wrong pockets example

* The ratio of social expenditures to health care expenditures is
highly correlated with better infant mortaility, life expenctancy,
potential years of life lost to disease, etc.

 Life expectancy and preventable mortality improve with ratio
increase

 [n Ontario: 1 cent more social spending per health dollar =
Additional 3% drop in preventable mortality
Additional 5% increase in life expectancy

Dr. PG Forest, Director, School of Public Policy, University of Calgary



Advancements in Health Care

 Focus on social determinants results in shift from individuals
to populations

* Treatment from individual clinician to team-based

» Value-based models of health care

« Expanded research to create evidence-based delivery policies
» Patient engagement continues to rise

e Interoperability of IT systems in health care vs. other
domains
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Where we must go (Opportunities)

» Shape resource allocation policies on evidence of improving
wellness across places

« Develop new models of collaboration across domains (health,
social services, education, justice, etc.)

 Establish cross-domain IT interoperability and standards to share
data that generates evidence

* Expand research to support evidence-based practices of
collaboration and interoperability
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