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Incorporate new business mechanisms into the manufacturing companies.

Product based business model 

Revenue from Products

Sell out business model
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the Products

Service based business design 
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Working Group Output

Company Example Method

Textile HOME CARE OXYGEN INHALER ＋ Health Insurance＋

Semiconductor PC platform CPU + Software

Construction Vehicle IOT Construction Vehicle + IT(Software) + 
Communication + Operation + Eco + Life Cycle 
Management 

Heavy Industry Railway Railroad Vehicle + IT System Operation  + Life 
Cycle Management 

IT IT Agriculture Sensor + IT (Software, Cloud) + Management
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New Working Group

Group  Research

Things and Systems  As a Enables How to implement 

Trial at Virtual Company Design  Thinking

How To make Native Things and 
System Drivenb Thinking HR

Education
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MEMBER Companies

Consortium



Organization of Our Div., Tokyo University of Science, and collaboration framework
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TUS（Our Research Division）

Service IT

Data Science

System case

Issue

Issue, Proposal

Feasibility

IT base Service

cases

Feasibility Study by

Data mining,,

IT Base Service cases

System cases

Proposal Recommendation

Feasibility

Company

Citizen

Discussion

Information

System cases

Feasibility

Feedback

Implementation

Verify

Proposal  
Recommendation

Practice Study

Advanced THINGS and SYSTEMS             

Society       by  Person
Consortium  by Company/GovermentTUS（Our Research Division）

Goverment




