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Incorporate new business mechanisms into the manufacturing companies.

Sell out business model

Product based business design

Product based business model Revenue from Services

Revenue from Products
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Working Group Output

Company Example Method

Semiconductor PC platform CPU + Software

Heavy Industry Railway Railroad Vehicle + IT System Operation + Life
Cycle Management




New Working Group

Research

Trial at Virtual Company Design Thinking




Need Change ‘Industrial Architecture’
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Organization of Our Div., Tokyo University of Science, and collaboration framework

TUS (Our Research Division)
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