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VUCATIONAL society

Volatile
Uncertain
Complex
Ambigious




Essential drivers

connectivity
open
interaction
“organic”

NON-controllable, only catalyzing possible




Innovation moving out of the Lab
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Sources: Chesbrough 2003, Forrester 2004, von Hippel 2005




Creating Innovation Platforms

Engagement platforms

"Assemblages of persons,
interfaces, processes, and
artifacts, purposefully
designed to intensify

engagements to co-create
value”

from Prof V Ramaswami
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“I am going to use
my idea in my field
of use, and you are
welcome to use

it in your own field”,
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Discovery of valuable ideas by crowds!
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Curators and Bridgers as new skills

crowd experts




New innovation space

New professions: Curators and Bridgers

New types of ecosystems:

o Self directed

e Real worid prototyping and experimentation
e Common interest

e Open platforms

e Recognition beyond ordinary means

Brings fast scale-ups
Flagships (?)




Paradigm change is REAL!

Closed innovation
Dependency
Subcontracting
Solo

Linear

Linear subcontracts
Planning

Control

Win-lose game

Box thinking

Single entity

Value chain

Open innovation
Indepencency
Cross-licensing
Cluster

Linear, leaking
Triple Helix
Validation, pilots
Management
Win-win game
Out of the Box
Single Discipline
Value network

Open innovation 2.0
Interdependency
Cross-fertilisation
Ecosystem

Mash-up

Quadruple Helix
Experimentation
Orchestration

Win more-Win more
No Boxes!
Interdisciplinary
Value constellation



