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Background

italy Greece

Egypt, Is located in the
northeastern fringes of Africa
and shares international
boundaries with Libya to the | Arabia
west, Sudan to the south, and |

Palestine to the north-east. AflRICA ’
Chad Sudan Erjir/gaa
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Challenges

m -
CRUSS O
b ] rm
: "n&m 100 &3 wewsns mwr“mm ﬂfﬂSSlllS -
S 180UR ceaces pepRESSION Mnnou T L]

JSI

7" g TR s
4 mgumw st - 5 = IWOLNTRRY sac WUHK[RS BENERTS 2 DUE e G _
g = 2 ST v B
STy lfVIlS oS!

PtUPlttcunnMY.m L.
u 2_%: sovntarses AR O e i v

[ gltvn
UN[MI lﬂYM[N ISUUIﬂl g
RATE e

BUN[MPmYﬂ] “”[Q%UMIB NUMB[Bg = !

RCTNTLY mnnun

e ——



Challenges Cont.

(.

&

0 Unemployment Rate 13.4% e
=Youth (15-24) —> 24.8% | “‘.‘ '"‘,[
*Female = 54.1% Lo

> -

] Keeping the country’s finances at a time of reduced tourist
receipts and high food and commodity prices in
iInternational markets.
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Challenges Cont.

1 Reaching the most vulnerable segments of the population in a
timely manner — providing better access to education, health,
nutrition and other essential social services:

= |lliteracy 24%
= Poverty Rate reaching 26.3%
= Population Below Poverty Line 25.2%

1 Close requirements elicitation digging into the grassroots level
to the top to achieve a better understanding of existing
complex problems and needs

1 Inspiring Egyptians especially youth to be socially aware and
globally engaged

1 Leveraging innovation by paving different new roads to
business



Turning Challenges into
Opportunities

The first stepping stone is to challenge our own status quo
and attack our deeply rooted problems!

1So one of the main challenges would be changing habits,
seizing opportunities, thinking outside the box and
stopping the inclination to always walk the paved roads !
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January 25 revolution pushed Egyptians to step outside their comfort zones
And they started taking wide leaps



Opportunities

. Geographic and political centrality.

J Transformational phase wrapped in a new sense of
energy, purpose and engagement for the welfare of the
whole country.

] Resolution and general agreement among Egyptian
people and government to achieve good governance In
Egypt with More freedom and openness = Economic
advancements and reform + respect for human rights and
needs + transparency + accountability + wiping out
corruption
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Opportunities Cont.

J The foremost slogan of the January 25 revolution in

Egypt was
"Bread.....Freedom...... Social Justjpe“

This has created a general leaders'— | ey
citizens’ sense of social | \aucl
consciousness and a desire to make a
positive impact on society

Egyptians are joining forces to spur
economic growth and achieve
social justice with a fair distribution
of the national wealth among all

Egyptians




Social Entrepreneurship: Make
Money and Do Good!

e,

' Realizing innovation through
social entrepreneurship In

Egypt

How to start, build and run a
replicable, sustainable and
- responsible business following
an ethical process that
. Improves community,
. country and the world.

Not only fout also for impact



Innovatlon for Development Prolects
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www.riseegyptorg

" “THINK BIG. DIG DEEP. MAKE CHANGEg
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Save the taotly croft!

Innovators? Entrepreneurs? Product Designers? @

Yomken works with people who have brilliant Ideas for innovative products and who are

looking for a Jow-risk funding fo support iheir pre-commercialization phase. Our Crowdfunding

platiorm heips you to gel the needed PR and markeling for ree! You may aiso gel inspited by
Yomken is about Crowdsourcing Solutions and Funding for In the challenges postad by others to solve them and get awarded in returnt
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Congratulations to our

R 2015 [ncubated Stmmps

About our enfrepreneurial pipelim

Start-up Egypt is 3 pipeline tadlored to passionate, hard-working creative university students, The purpose is a holistic. long-term approach

dent from any figld of study in aay university with no prior busingss experiente or knowledge, snd
Ui é".’éﬁ-":f:’u'}’ -AArnHIJ ,r,l,'LJ »thh-;m-,» P) 0 .' 13-.,3 é“') ’Y‘,_ \'1
15ure that their ideas are translated

successfully into the busingss world, The pipeline is divided into ”:‘éf" N phases to ensure each member is exposed to ail the necessary

incubation
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nahdetelmahrousaorg

= Nahdet el Mahrousa aTT e bt

| First incubator of early stage innovative soclal enterprises in the Middle East.
} Who We What We Social What You Our Events El Mahrousa
| Are > Do > Enterprises > CanDo > > Buzz >
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Partner 229 Volunteer 3 Imcubate

Foster soclal change in Egypt Offer your expertise networks & Turn your soclal innovation
with your organization >>> time to our social enterprises >>> dream into reality >>>

| I NCWB (See all) f EVCI’ItS (See all)




http:/www.misrelkheir.org

, Misr El Kheir t-‘dundation - UK

L WHOWEARE  SUSTAINABLE RESOURCE PARTNERS &
DEVELOPMENT CENTRE INITIATIVES
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KNOWLEDGE AND INNOVATION
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http:/www.tiec.gov.eg/

Technology Innovation and

Entrepreneurship Cenler , ® TIE C - . — -

) Technology Innovation and Entrepreneursiv Conter
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Read more

Innovation Support

Ggypt FIRST LEGO LEAGUR (FLL)
Champrsnshp 2213
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About T1ELC Success Stornes I vents ( -\!l‘l)*l!
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™
‘°9 tlobdoctor.com

e “““l0One of the largest online health
‘directories in Egypt
| http://www.otlobdoctor.com

&3
Utlobdoctor...

Your doctor is just a Click away

11111
Sooking Tgpe




QaE Egypt Foundation for Youth &
Qa“" Development

http://www.egyptfoundation.org/

E t foundation for
YOEH:P and Dcvclopmenf

VAV AVAVAVAVAVAVYVAVAV AVAV AWV AN



Iy

‘ http //www egyptnegma org/




» / iInnoventures

http://www.innoventures.me/

oventures.me

Search this site

o
Q innoventures

C

« Company
Principals

Innoventures has a mission: to turn the creative ideas of

Amliatas our entrepreneurs into successful businesses that :
ot Disrupt!iDesign!/ innoventures in
Portfolio change the world u partnership with Hivos launches Egypt’s 1st

Events competition for startups in the creative

w |deaspace . industry! Entrepreneurs in the fields of
\
Pricing Innoventures is an innovation platform designed to find el graphic esion andior dioial medte

|deacircle and support innovation wherever it may be, assess ideas are mvited ...

* Startup Reactor \very critically, explore them systematically, and turn the ~ Posted Oct 27,2013, 8:19 AM by Nora Kafafl
;:‘:L:‘;:;mamp best ones into successful products and services. Rather | Showing posts 1. 1of 4. View more »
Startup Academy than a traditional venture capital mode!, Innoventures
Mentor Natwork follows a model we call innovation venture management

News more suited to the entrepreneurial environment in the
Co— Midd!e East, and providing more support for the fledgling

~ Support
Resources businesses than VC firms usually do

Natwork
Contact info

\Thus, Innoventures is not just another venture fund or
incubator Itis a company with innovation at its core, and
\with creativity running through every detail of the way it is
organized and operated It is an association of restless




http://openspaceegypt.com/

baceegypt.com
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Home Welcome to Open Space Egypt .

Wel
Entrepreneurs Open Space

Contact Us : '\\rutkw:) Vaws

About Us
WOSOS London 200

Events i\ 'j Pact Evantt

Upcoming Events . e ke Want to taa an Opan
Past Events £ v ~ space event m achon?

[
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Open Space Technology :
About Open Space Open Space Egypt

What 1s Open Space ? An incredible Cpen Qpace event, organized by AL-Magam , took place on the 14th of 0-—!_— m
What Gikcomes can I sipect May2015 as a part of ELRE7LA ENTREPRENEURS CAMP Il in Nuweiba The

! theme of the Open Space was “Entrepreneurs Open Space”
from an Open Space? po a S 1.742 paopie e Open Spoac

How does an Open Space

The workshop was faciltated by Estam Erman and attended by 102 entrepréneurs



X PROJECT http://xprojectcu.com/

XProjectcu.com

COMMITTEES STRUCTURE NEWSLETTER VIDEOS TRAINEES PROGRAM ABOUT US BLOG

X PROJECT

yTrainees Recruitment 3.0

£




http://v-worx.org/

v-worx.org




Knowledge Innovation & Social
Entrepreneurship Initiative

JKnowledge economy

dInnovation as driver of growth
dCommunity- Driven Knowledge Innovation
Social Entrepreneurship

Innovation for Community Development: The Living Labs
Approach



Knowledge Innovation & Social

Entrepreneurship Initiative Cont.

JCKI&SE pilot projects will be owned by the youth,
women and members of communities-of-practice.

IFocus areas
J Waste Recycling
d  Soil-less Agriculture
1  Solar Energy



Egypt ICT Trust Fund

Established in 2002 by the Egyptian Ministry of
Communication and Information Technology and the United
Nations Development program

; “ | 4 "

Gla gpleall Lia of 5385 5 NN 51 5 9

¥ las¥lg iloglel) LisgtgiSi) siuall Joaiualll




Egypt ICT Trust Fund — Core Values

ICT-TF Values:

Take into consideration the economic, human,
institutional, and environmental sustainable
aspects of the developmental programs

Ensure the inclusion of all citizens and the avoid-
ance of any discrimination based on gender, race,
religion...efc.

Involve all stakeholders at all phases, espe-
cially at the strategic level. This will lead to
more devotion towards efficient implementa-
tion and promising sustainability

~ Link ICTs’ applied sciences to social
. sciences while taking into account the
Innovation, " innovative traits in the product,
- process, services, values and marketing

of the outputs.

?va‘jl transparent acl’i'viliesh ar’;d

unding information through the

Transparency; knowledge networks among private,
public and civil partnerships.




The Building Blocks of the Egyptlan Tech.

Infrastructure
Des:gned by the ICT Trust Fund




Kenana online The Egyptian Community Development Portal



South-South Cooperation

South—-South Cooperation is a broad framework for the
collaboration between developing countries to exchange
resources, technology, and knowledge, also known as
countries of the Global South.

This cooperation can take place on a bilateral, regional, sub-
regional or interregional basis.

It aims at inspiring developing countries to challenge
their status quo, identify, digest and address their deeply
rooted problems and joining their forces to inspire and
lift one another up!



Objectives of South-South
Cooperation

JFoster the self-reliance of developing countries through
finding solutions to their problems;

JBuild up Complementary capacities among developing
countries;

JFormulate the necessary strategies and create joint efforts
between developing countries to address and scrutinize
their main development issues;

1 Create and strengthen existing technological capacities in
the developing countries;

J Transform developing countries into a sponge that absorbs
and adapts worldwide technologies and skills to its own
welfare.



Objectives of South-South
Cooperation Cont.

dImprove communications among developing countries;

JSupport and guide one another in times of disasters or
crises

JExpand international cooperation for development



Benefits of South-South
Cooperation

1 Strengthen the voice and bargaining power of developing
countries in multilateral negotiations;

JBuild up on existing capacities and experience > stop
reinventing the wheel;

1Open additional channels of communication among
developing countries;

JPromote and strengthen economic integration among
developing countries;

JEnhance the multiplier effect of technical cooperation;

1 Coordination of policies on development issues relevant to
a number of developing countries;

1 Development of original home-grown technology and the
introduction of techniques better adapted to local needs.



The South-South Development
Academy Egypt (SSDA)

(] Established by virtue of a UNDP project document in
August 2014

(Based on National development priorities, SSDA is
entitled to identify thematic focus areas on a yearly basis
with which it conducts research to nominate the best
development  solutions for  documentation and
dissemination.

USDA Egypt main focus is to scale up or replicate
development projects.

south South-South Development Academy Egypt , ..\ SR
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Potential Finnish Egyptian
Cooperation Project

JLCF main focus areas "“Community development, Women
rights and gender equality”

JProject Partners: WBDC, 3in El Bee2a (Eye of the
environment cooperative) and Istebda3 LLC. (Innovation
- Yomken Open Innovation Platform)

dMajor Components:

1. Intermediate recycling plant
[ Solid & Organic Waste Recycling
[l Biogas and Compost
1 Hydroponics
) Aquaponics
[ Solar Energy for community development



Potential Finnish Egyptian
Cooperation Project Cont.

2. Living Labs on Community Waste Recycling:
] Solutions
] Best practices
[ Learning objects

3. Community Based Knowledge Services:
] Awareness
J Consultation
J Business opportunities
[ Lessons learned
] Best practices

lInvitation for cooperation with Finnish development
agencies, interested in community development related
areas as community development, waste recycling,
innovation for women and youth community

development.



THANK You

For further information, please contact:

Effat El Shooky
Technical Director
Women Business Development Centre (WBDC)
National Council for Women (NCW), Egypt
Mobile: +2 01113586666
Email: effatelshooky@gmail.com
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