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E g y p t is located in the
northeastern fringes of Africa
and shares international
boundaries with Libya to the
west, Sudan to the south, and
Palestine to the north-east.

Total 
Population 
90 Million

Youth 
Population
45 Million

Female   
Population  
22 Million

Population of Egypt is estimated at 90 
Million. Age Structure: 

Youth :  50%

Female: 50%

Background



Challenges



Challenges  Cont.

�Unemployment Rate  13.4%
�Youth (15-24) 24.8%
�Female 54.1%

� Keeping the country’s finances at a time of reduced tourist
receipts and high food and commodity prices in
international markets.



Challenges Cont.

� Reaching the most vulnerable segments of the population in a
timely manner – providing better access to education, health,
nutrition and other essential social services:
� Illiteracy 24%    
� Poverty Rate reaching 26.3%
� Population Below Poverty Line                    25.2%

� Close requirements elicitation digging into the grassroots level 
to the top to achieve a better understanding of existing  
complex problems and needs

� Inspiring Egyptians especially youth to be socially aware and 
globally engaged

� Leveraging innovation by paving different new roads to 
business



Turning Challenges into 
Opportunities
�The first stepping stone is to challenge our own status quo

and attack our deeply rooted problems!
�So one of the main challenges would be changing habits,

seizing opportunities, thinking outside the box and
stopping the inclination to always walk the paved roads !

January 25 revolution pushed Egyptians to step outside their comfort zones 
And they started taking wide leaps  



Opportunities
� Geographic and political centrality.
� Transformational phase wrapped in a new sense of

energy, purpose and engagement for the welfare of the
whole country.

� Resolution and general agreement among Egyptian
people and government to achieve good governance in
Egypt with More freedom and openness = Economic
advancements and reform + respect for human rights and
needs + transparency + accountability + wiping out
corruption



Opportunities   Cont.

� The foremost slogan of the January 25 revolution in
Egypt was

"Bread…..Freedom……Social Justice“

Egyptians are joining forces to spur
economic growth and achieve
social justice with a fair distribution
of the national wealth among all
Egyptians

This has created a general leaders’–
citizens’ sense of social
consciousness and a desire to make a
positive impact on society



Social Entrepreneurship: Make 
Money and Do Good!

Realizing innovation through
social entrepreneurship in
Egypt

How to start, build and run a
replicable, sustainable and
responsible business following
an ethical process that
improves community,
country and the world.

Not only for profit but also for impact



tlobdoctor.com

Innovation for Development Projects

RISE Egypt



RISE Egypt http://www.riseegypt.org



http://yomken.com



http://injaz-egypt.org/



NAHDET EL-MAHROUSA
http://www.nahdetelmahrousa.org



http://www.misrelkheir.org



http://www.tiec.gov.eg/



tlobdoctor.com

One of the largest online health
directories in Egypt
http://www.otlobdoctor.com



Egypt Foundation for Youth & 
Development 

http://www.egyptfoundation.org/



http://www.egyptnegma.org/



http://www.innoventures.me/



http://openspaceegypt.com/



http://xprojectcu.com/



http://v-worx.org/



Knowledge Innovation & Social 
Entrepreneurship Initiative
�Knowledge economy

�Innovation as driver of growth

�Community- Driven Knowledge Innovation

�Social Entrepreneurship

�Innovation for Community Development: The Living Labs
Approach



Knowledge Innovation & Social 
Entrepreneurship Initiative Cont.
�CKI&SE pilot projects will be owned by the youth,

women and members of communities-of-practice.

�Focus areas
� Waste Recycling
� Soil-less Agriculture
� Solar Energy



Egypt ICT Trust Fund
�Established in 2002 by the Egyptian Ministry of

Communication and Information Technology and the United
Nations Development program



Egypt ICT Trust Fund – Core Values



The Building Blocks of the Egyptian Tech. 
Infrastructure 
Designed by the ICT Trust Fund



Kenana online The Egyptian Community Development Portal

http://www.kenanaonline.com



South-South Cooperation
South–South Cooperation is a broad framework for the
collaboration between developing countries to exchange
resources, technology, and knowledge, also known as
countries of the Global South.

This cooperation can take place on a bilateral, regional, sub-
regional or interregional basis.

It aims at inspiring developing countries to challenge
their status quo, identify, digest and address their deeply
rooted problems and joining their forces to inspire and
lift one another up!



Objectives of South-South 
Cooperation
�Foster the self-reliance of developing countries through

finding solutions to their problems;
�Build up Complementary capacities among developing

countries;
�Formulate the necessary strategies and create joint efforts

between developing countries to address and scrutinize
their main development issues;

�Create and strengthen existing technological capacities in
the developing countries;

�Transform developing countries into a sponge that absorbs
and adapts worldwide technologies and skills to its own
welfare.



Objectives of South-South 
Cooperation Cont.
�Improve communications among developing countries;
�Support and guide one another in times of disasters or

crises
�Expand international cooperation for development



Benefits of South-South 
Cooperation
�Strengthen the voice and bargaining power of developing

countries in multilateral negotiations;
�Build up on existing capacities and experience Æ stop

reinventing the wheel;
�Open additional channels of communication among

developing countries;
�Promote and strengthen economic integration among

developing countries;
�Enhance the multiplier effect of technical cooperation;
�Coordination of policies on development issues relevant to

a number of developing countries;
�Development of original home-grown technology and the

introduction of techniques better adapted to local needs.



The South-South Development 
Academy Egypt (SSDA)
� Established by virtue of a UNDP project document in

August 2014
�Based on National development priorities, SSDA is

entitled to identify thematic focus areas on a yearly basis
with which it conducts research to nominate the best
development solutions for documentation and
dissemination.

�SDA Egypt main focus is to scale up or replicate
development projects.



Potential Finnish Egyptian 
Cooperation Project
�LCF main focus areas “Community development, Women

rights and gender equality”
�Project Partners: WBDC, 3in El Bee2a (Eye of the

environment cooperative) and Istebda3 LLC. (Innovation
- Yomken Open Innovation Platform)

�Major Components:
1. Intermediate recycling plant

� Solid & Organic Waste Recycling
� Biogas and Compost
� Hydroponics
� Aquaponics
� Solar Energy for community development



Potential Finnish Egyptian 
Cooperation Project Cont.

2. Living Labs on Community Waste Recycling:
� Solutions
� Best practices
� Learning objects

3. Community Based Knowledge Services:
� Awareness
� Consultation
� Business opportunities
� Lessons learned
� Best practices

�Invitation for cooperation with Finnish development
agencies, interested in community development related
areas as community development, waste recycling,
innovation for women and youth community
development.
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