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Three Migrations in Communications

� 1   Telephony to  Internet

� 2   Narrowband  to  Broadband

� 3   Fixed & Wireless services to  FMC service       



Broadband Service in Japan

Broadband Service in Japan (Source:MIC)
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Mobile Market in Japan
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How  Adapt  to  the Migrations 

� Business Model
� Legacy Telephone Business

� Local�Monthly Rental Fee

� Long Distance�Distances of calls Fee

� Internet business

� Access; 

� Service Provider�

� Portal�

� Applications;

� Contents�



Internet Business

� Internet Business
� Fiscal Access; Telephone Carrier

� Access Authentication; Service Provider

� Applications & Contents�

� Internet Business Model
� Google Model

� Apple Model

� E-Bay Model



Change of Mobile Service

� Legacy Mobile Phone to Mobile IP
� Traffic ; Voice to Data

� Wireless Access; Narrow to Broadband

� Mobile Phone Service Feature
� Voice & TV Phone

� Mail (SMS, Web Mail, Picture & movie Mail )

� Web (Information Services, SNS, Books, Navigator 

� Functions of Terminal ( Audio, Camera, Game etc



�G Service in Japan

Growth of 3G Service In Japan
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Mobile IP Service in Japan
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Business Model & Technology

� Business Model
� Telephone

�Monthly rental & Metered Telephone Call

� Internet Business
�Access Fee, Application Services, Contents

� Technological Development
� Computer

�High speck & Low Price

�Network Infrastructure
�FTTH & Broadband Wireless (WiMax, etc)



MVNO of  PHS

Willcom & His MVNO



ARPU (DoCoMo & au�

ARPU by Carrier

\0

\1,000

\2,000

\3,000

\4,000

\5,000

\6,000

\7,000

\8,000

\9,000
D
o
C
o
M
o

a
u

D
o
C
o
M
o

a
u

D
o
C
o
M
o

a
u

D
o
C
o
M
o

a
u

D
o
C
o
M
o

a
u

Mar. 2004 Mar. 2005 Mar. 2006 Mar. 2007 Mar. 2008



ARPU (DoCoMo)

ARPU of NTT DoCoMo
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ARPU (au�

ARPU of au
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ARPU of DoCoMo & au(KDDI)

ARPU of NTT DoCoMo and au(KDDI)
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Thank you


