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Three Migrations in Communications
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Broadband Service in Japan
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Mobile Market in Japan
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How Adapt to the Migrations
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Internet Business
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Change of Mobile Service
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G Service 1n Japan
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Growth of 3G Service b Japan
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Mobile IP Service in Japan
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» Business Model

Telephone
Monthly rental & Metered Telephone Call

Internet Business
Access Fee, Application Services, Contents

» Technological Development

Computer
High speck & Low Price

Network Infrastructure
FTTH & Broadband Wireless (WiMax, etc)



MVNO of PHS

O

Willcom & His MVNO
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ARPU (DoCoMo)
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ARPU of DoCoMo & au(KDDI)
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