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Texas Instruments: $500m (cost avoidance)

Computer Sciences Corp: $5.8b

What is Knowledge Management

“Knowledge management is leveraging
relevant intellectual assets to enhance
organizational performance.”

Stankosky, 2002
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Why isthereaneed toaccount for intangibleassets?

a e CCO O 00 St t and ev-are
not adequately represented in current accounting methodologies (GAAP).

BENEFIT (0.7 probability).”

[ ;
What isthedriver for theneed toaccount for intangibleassets? Action item: I good information management is not in place,
o Wearein theinformation age which is dominated by service org-anizations (Hope and. EWMWMW

Hope, 1997)-- 1995 is remembered as the year companies serving industry e should be done in tandem with KM

5 Saviceshaveincressed Steadily as ashare of measured totd output in the economy and Gartner G up
the delivery of high-end skilled services and professional servicesinvolves substantia
inputof intangibles: T mar,

o Capita accumulation has more than doubled in the Iast 10 years and the bulk of this
growth is attributed to information technology (Bosworth and Triplett 2000)




¥ KM TRENDS (2)

“THROUGH 2007, THREE-FOURTHS OF

BE ATTRIBUTABLE TO KM AND OTHER
KNOWLEDGE WORK ENHANCEMENTS(0:8
bability).”
Action item: Before consideration of products, build
aKM design framework fo.r integrating business

knowledge sources.
Gartner Group

| KM TRENDS (1)

BUSINESS DISCIPLINE WITH FORMAL
- CERTIFICATIONS, CREDENTIALS, AND
s : e =
= oniter: : rould sttt thei
program with the full range of skillsand an
adequate number of peopleto build and sustain the
— KM programanditsusers.  Gartner Group

MANAGEMENT, AND COLLABORATION
(0.7 probability).”
= Actionitem: Undertake a comprehensive assessment
| of your infrastructure asa platformfor kM
- Gartner Group———
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