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Introduction - Lombardy at-a-glance

Ve » The most populated Italian region (~10 millions)
» The highest number of municipalities (1.546)
» 12 provinces, with the biggest ones (Milan)
Lombardy » The third Italian Region for geographical extension ‘
Region (~23.000 km?) - . B
» The real regional Gross Domestic Product (GDP) is the D ‘ ®
20,9% of the Italian GDP .
) » The regional GDP is 126,1 vs Italian value of 100 \}
4 o
» Lombardia Region (only headquarter) = 320 min €/year
Regional » Health sector : 50 authorities=> 2.600 min € /year
Authorities » Regional sector : 70 authorities = 64 min € /year
Procurement » Local Entities: 1600 authorities = 1.500 min € /year
System
) » Total amount: over 4.500 min € (except works)
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Introduction - ARCA business model

eProcurement
development & promotion

Central Procurement
Agency

ARCA develops and promotes eProcurement tools and
solutions. Public Entities are able to manage

Optimizing the public procurement expenditure
Supports procurement management for goods and

services; bundles public needs and awards public ARCA | autonomously  the tendering .procedL'Jres on the
contracts or concludes framework agreements \ platform, and to buy goods/ services using the ARCA

eContracting platform

Procurement «SUA» - Centralized
consultancy Contracting Authority
Providing specialist consultancy to organizations in Complete tender management for Public Entities
the set up of their tenders both traditional and ) )
telematic; supporting adoption of eProcurement tools RegioneLombardia
. \* Over 1.700 Municipalities, local
Lombardy Region and . authorities and other
referring entities Public Entities .
N ‘ : involved N— —_—
How are they involved? Health sector

How are they involved?
By laws that bind them to participate and

adopt regional procurement initiatives

Free to embrace regional procurement
initiatives

www.arca.regione.lombardia.it



ARCA vision on eProcurement - Framework

eSURVEVING | TENDERING | eCONTRACTING /  eNVOICING ePAYMENT
(needs & market analysis) /) /) / J

/

// / yo /

FOL SINTEL NECA - .

Support
tools

Enabling
tools

Forum & Business
Website . . CRM igi ifi
collaboration Intelligence _D'g'tal Certlfl.ed
Signature Email
Integration with external applications / Erp / suppliers / clients \ eArchiving
-f}\[{:\-l\ll.‘r\ltluollkll
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The Regional eTendering and eOrdering platforms: SINTEL + NECA

- I
\

eTendering opportunities

J One-stop service }

SINTEL

A SANENENENENENEN

Open procedures
Restricted procedures
Negotiated procedures

"In economy" purchasing
eAuctions

EFT (Vendor Management)
Framework agreements
Dynamic Purchasing System

eOrdering opportunities ]

ASANENENENENEN

eNotification

eValidation

Supplier-base management

Events log system

Reporting system

Archiving of documents

Single sign on vs ARCA eProcurement services

One-stop service ]

ASANENENENEN

Contracting

Ordering

Budget management
Catalogue

Order tracking

Spend analysis & reporting

ASANENENENEN

Multi-supplier basket

Notification

Cooperative integration via APl vs ERP
Workflow authorization

Single sign on vs ARCA eProcurement services
Order via OpenPeppol protocol

SINTEL & NECA can be used autonomously and for free by:
v every Public Authority based in Lombardia
v every Economic Operator (both Italian and Foreign)

www.arca.regione.lombardia.it



SINTEL factsheet

Total number of eTenders (since 2008) 10.256

N\
\'\
5,7 BE —
Key Performance

,(%_]SINTEL Indicators Number of CA registrated 1.024 000,

eTenders overview Sum of estimated value of eTenders

FUATTATCE MA O L-F RO L FERALNT

=

Number of Economic Operators registrated 16.795

j

SMEs Involvement

Total Number of eTenders Large
4%

Micro

[ Local Authorities
46%

B Healthcare & Regional CAs Medium

11%

2008 2009 2010 2011 2012 2013
18/10/2013
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NECA factsheet

Framework agreements managed

: : Total Expenditure (orders)
eOrdering overview

Key Performance Number of products on catalogue

Indicators
Nr of active operators (suppliers)

Number of Buyers

Total expenditure and Total number of buyers

’——-h\

—— { e ) . _s
2 BN Su=——" €e3osM*”
[ 121 €90M =
\N\,——’
€208 M
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eProcurement and Open Government

> Following contributions will focus on TRANSPARENCY and OPEN DATA

Open Data ..
_ ._ Legal

——

v Tra nspy
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Transparency and Open Data — Available datasets

689
> At present, in Italy there more than 603

7.900 datasets from Public

567
502
465 a2
Administration; all of them are 415 .
. . 323
available in the open data format 315
> Lombardy Region is at the second
position (603 datasets)

Istat Regione | Provincia Comunedi  Roma Regione Comune di Regione INPS Comune di
Lombardia| Autonoma  Firenze Capitale  Piemonte  Bologna Liguria Cesena
diTrento

—_——

In this context, ARCA provides four different types of dataset

) Tenders (main information) concerning services/goods procurement (G2B)

e ) Details at lot level related to the above mentioned tenders (G2B)

‘ ) Public Real Estate offers (G2C)

) ARCA framework agreements (G2B)

D.ARC
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G2B - Government to Business; G2C — Government to Citizens



Access to datasets

> There are two channels through which data are accessible: Arca Portal and Open Data Portal

ARCA portal, accessible by web front-end

AGENZIA REGIONALE

P http://www.arca.regione.lombardia.it

ale dell'Agenzia degh

cra ] Open Data Portal (Lombardy Region Digital Agenda)
https://dati.lombardia.it/

Bubbicat dversi dataset contanar Ratieicho @ graf s suakazazion o

1 gat scno cumul, o partie dalle data 6 atvazone del portle (23 marzo
2012), € 300i0mat Gon me:

A W @ &

gf::'i"ﬁ'f;.ﬁ:»..'nﬂt&n. Con mlml cmrm\mu I Volontariato di Protezione Civile ﬂ%ﬁ&mnumm.mnu ° Export tO CSV, XIS/XSIX, Xml, json
* Accessible through API

Data are published using the Italian Open Data License v.2.0 (IODL
2.0).

aQ Cerca e sfoglia dataset e viste @ HE e

Coming soon:
* Italian Government open data portal
* European portal (OpenData Europa.eu)

D.ARCA
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Datasets and channels

> Dataset availability vs channel

Tenders concerning
services/goods
procurement (G2B)

- Details at lot level
o amn related to the
o GED .
above mentioned
tenders (G2B)

‘ Public Real Estate

offers (G2C)

ARCA framework
agreements (G2B)

X

< =
< =
Coming soon

Coming soon

11

Published June 2012
*3.362 visualizations
*1.447 downloads

Published June 2012
* 514 visualizations
*342 downloads

D.ARC
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ARCA Portal and its sections

/O Band i g s Pistal - x

)0 Bt g s P
€2CH D

€ < C f [ wwwarcasegionelombardiait/c

Accesso rapido 4 Accesso rapido
AGENZIA REGIONALE (SRR A ecRr e AGENZIA REGIONALE Strisseedi di
CENTRALE ACQUISTI | ¥

CENTRALE ACQUISTI | ¥

f——— Per saperne di i e tares

Bandi di gara sulla Piattaforma Sintel O st P Procedure in corso
>
il fispmene NOMEFROGEIURA-  TRO  STATO CATEGORE DUANDO  ONARN  BEDATA  DME-
€08 8tttk lombardo @ siom BOUOURA - MRCIOLOGIKHE  NEGODAZIONE  NEGOTWZIONE
Utices il motore i rcerca per visalizzae e procedure i o inerese. P paa o Rogutrutons i 7 v
o tus ricerca. principal Sintel PROCEOURA Procedus Monsa Toowmbre  12lglo 2016 E2BA0.00C  AD. Carlo
e N e G 8 Yol ot EGOZWTA PR fitena Wi T .
R LAFIOWENTO DL Mo
(R pp——
sy BT Gt Anblotal i po > Bndidpnditionds s
Partons St o acans Y Omdamann  ESOWION G

prepreiemmes oo [T = [ — N SR | i The data accessible

B » 3130 ghugno 2012 per comunicare > dste divendia lemotl  ocinu s caplo
— == o hrough the ARCA portal
— e ol through the porta
- e e

Cantrate dellzgenza v

S d s Comunicadone de rof

e T ; (ot e are transferred to the
s R copdmspildal ol S .
- = | i IO P T pe open data portal
Mot per FEenco Fornitar > R WA R WnzW nae Verese
TR e - i
il L [T

CRCOUAZIONE
dels12200 .

EXTRAURBANA L

0% et v o O R ER

[ st g

€ & C A [ wwwarcaregionelombardiai + > e aD ‘Satellite?c =Pagedchildp G_CRAKFC

(JARCA

479876340&packedargs = nid%3D5590085 2%26stypets 77 @ =

JR— Per sapeme di

Accesso rapido Procedure in corso. Ls piattaforma & r-procurement
AGENZIA REGIONALE | Strumenti i o-procurement > e -]
- denthease SO
CENTRALE ACQUISTI
Home Brocadurs FROCIDURA NEGOTITA T LAPFIGVMENTD L Per saperne di pi
SERVIZIO I ISTORKZIONE. 0 PRESIC ESTERNI Lo principsli navita
s DXLUATIENS, DSPEDALIERA CARLD POWA CON
TEIOLOGIED ATTREZZATIRE 5 € anline il num consi & Youtabe!
> Band di gara dellagencia. FORNITURA DERRATE ALWENTARI FER LO SPACCIO CELL'
W Grtert Ambienta i
Home »» Bandt V' Band o gave sulls. oRe ? g acenshi o
O T z Pattfcrm el e
Vetrina Aste di Vendita immobili in Regione Lombardia = e terese b ra o o
? e @ wndn et Tipo Procedura Pracedurs Ristrotts. S ‘> towpe
e HOME BROCEDURAS STATO-  DATANDIO  ONARNE N MODITA ) 5 aL 10 gugna 2012 per comuncare 3
NEGOZIADONE  NEGOZIADIONE  LOTTI  GARA~ Concors A o
g & > vem
Fre Cotegere Merceaioaiche. Mersa AWVIEQ: DGR K163, b cele
P VENDITA ALUASTA 0 MBI I SRESCIA € loerta Mnowestre  omembee 11 Offdne At . 3 Aciende Sutaris ¢ medaits &
Brei  PROVNGA 20 00 e camunicazons de referents A
Out e Megesaions 12 ughe 2016 A 1427
Bands di gara defAgenda  Comune @ asta pubblica per fallenazicns di Imnct® di Aperta 17 ottobre. & novembre ' Off-tne. Feent Husovo Mators & Ric .
b tmaapaas B et comn T sdons on o I ornat e i 3205 00c0€ > prcadur s sk Ftatens
R . St
Patiaforsin Shatel ALER bando per la vendita allasta & 15 alloge’ sfitt - legge  Aqgiudicats 9 settembre 11 ottobre 1] Offine. ETER g A0 o Poma Mantr
~ Aste divendtamncbili Mantove 2772009 2 0 ! o ey gy m— — w— — Wt per Fence Farnitort
R ot "y Tetamatco & Sotelcona i |
> Concor & Al Comune & asta pubblica per fallenaicae di imnobl di Aqpiudicata 10 settembee  § ottobre 2013 1 Off-tne o defiberazions o Glunta N 002628
o coviad oate  prosrieth comun o - Py
T Alenats B Mokt _tecriche_uthezs piattafcena_SNTELodt #Tn
> [ 19 bando s pubblcs -venditsslogg erp LT Aqgiodcats Naprie 2003 N gogno 2013 B Ofidne
Rl stodi & fatebainn W ot - Allegato C_Sogs smmessi alla gars & Modalita tecriche present istanzs di
L] ars jone.pdf.07m
= e = = | s l
=t il e ) e s, i,k s, L
B AR ASTA PUBBLICA PIR LA VENDITA U1 500 WWOBLI 01 Mpgiudicats 27 dicembre  Z8febbris | Offtne
BY fetcson bttugons  Wano  PROPRETA 01 AZENOA RESDENZALE (L) a2 01 I L 0 €_Sog smmes ol gara  Modalt taceiche,present ftaen
> - eipaons.pdt
st pubtiic - LR, 272008 st @ Sgudcan Ndcomre it 2N Ofidne
== o w0 T T ———




The Open Data portal

> Arca provides a constant data flow towards the Regional Open Data Portal

> lItis possible to download data regarding eTenders launched on SINTEL

€ > C fi @ hitpsy/datilombardiait & =

J/ D), ARCA: Agenia Regional. x Y I Posta inaifve (5908) 0] X @ Regione Lombardia

Home

nesioreLomberd OpenData Lombardia
Ora la piattaforma Socrata & anche open source U /
pen

Socrata ha introdotto una versione open source della piattaforma - “Open

Data Server, Community Edition”. source c

L'obiettivo & guello di costruire un futuro in cui il 99% dei dati, 0ggi contenuti in e e
sistami proprietar, siano rasi disponiblli & utilizzabil da tuth per creare valore. gz - i
.4153 .
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Using Open Data for iOS/Android Apps

> Lombardy Region promoted and financed the development of i0S/Android APPS based on the
available open data

0); ARCA : Agenzia Regional. x VIV Posta in arrivo (5909) - ro %V @ Regione Lombardia x |l D ]
€ > C fi [ httpsy/datilombardiait o & =

Home

RegionsLombardia OpenData Lombardia

Ora la piattaforma Socrata & anche open source 0 p e n

Socrata ha introdotto una versione open source della piattaforma - "Open

Data Server, Community Edition” source COdei

L'obiettivo & guello di costruire un futuro in cui il 99% dei dati, 0ggi contenuti in
sistemi proprietari, siano resi disponibili e utilizzabili da tutti per creare valore.,

e00000

SRR A W\/
Contributi e Corrispettivi della Giunta Contributi e Corrispettivi della Giunta me ENergetica degli
Regona.le X Leguﬁnemra Regionale - IX Leglslatura
< 33/2013 - ex Art. 33/2013 - ex Art.

Q cerca Cerca e sfoglia dataset e viste Bl | piutevante
Nome

= Elenco RSA Accredi =]
n

Tipi di viste
2 I lle Strutty

iPhone Apps |

wll3ITA & 13:04 A
lombardia * The app allows an offline consultation of
eTenders (Sintel); business operators can
ﬁ val o™ Aggiungi monitor — even lacking an internet
. , -l promemoria : _ . .
u Mﬁ 170 = connection all  the information
mm M-L 0TE calendario concerning the tenders in which they're
[l s - Titolo: 3/2012 LI-CA: gara per la interested in.
= itura di vaccini anti li i i .
mw 201212013 It is possible to save favorites and
P SWRve reminders (tenders deadlines).
i 1o
10 giomni prima
m |izs"1azza Duca d'Aosta, Milano I Telefono Mail

0O.ARCA
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eProcurement impact on tendering transparency — The IDC Report

» According to the IDC Report (June 2013), ARCA/Lombardy Region has the best ranking concerning
transparency indicators

e Table 13 Trial results: Transparency Indicator scores by platform and by
— IDC category
=
o R ST 0 S . 09090909000
BE LOM || AT | CLO | FR | SCT | EE | NL | ES | DE | PL
Buyers Information 5 5 4 4 5 5 4 4 4 4 4
Suppliers Information 5 5 4 4 5 5 4 4 4 4 4
Information on
functionalities 3 3 3 2 5 4 2 3 2 3 2
Study on e-Procurement Communication
functionalities 5 5 5 5 2 4 3 4 2 2 2
Measurement and
. Language availability 4 2 2 4 4 2 2 2 2 2 2
Benchmarking MARKT
Disclosure of bidders
20 1 1 ."097.".6 and winners identity 3 5 5 P 3 2 4 2 3 1 3
Lot 1 — Public Procurement Helpdesk support 2 2 3| 2|23 |l3|3]a]|3]2
Performance Indicators Average Score 39 | 398 |37 | 37 |37 | 36 |31 ]34 | 30|27 27
D4- Final Study Report- Final
==1DC
Analyze the Future
June 27, 2013
The opinions expressed in this study are those of the authors and do not
y necessarily reflect the views of the European Gommission
—

. AGENZIA REGI
CENTRALE ACQ
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score

5
Buyers information

5
Suppliers information

Informationon 3
functionalities

Communication 3
functionalities

2
Language availability

Disclosure of bidder: >
and winners identity

2
Helpdesk support

eProcurement impact on tendering transparency

Manuals, buyer guidelines, FAQs & newsletters
Training courses
Reports on request

Manual, FAQs & newsletters
Partnership with professional associations and networks

Technical guidelines for using the services
cmWeb learning & video tutorials available to all

“@ZCcommunication dashboard
Integration with PEC (legally certificated email)

SINTEL and NECA still lack full translations in English
WCommodity categorizations available in every UE language

SINTEL gives the opportunity to fully disclose every information
about tendering procedures (via web)

Help desk support available in office hours only
English language support not available yet

CLARCA
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eProcurement impact on tendering transparency

-

\\

o

Online availability of

Online availability of

Non-discretionary technical

information documentation evaluation of bidders
81% 38% 9%

Tenders with online information
/ Total tenders

Tenders W|th onllne documentatlon /
Total tenders

Tenders W|th non- dlscretlonary technical
evaluation criteria / Total tenders

97%

Tenders with online information
/ Total tenders

70%

Tenders with online documentation /
Total tenders

Tenders W|th non- dlscretlonary technical
evaluation criteria / Total tenders

¥

Information accessibility
and reduction of entry
barriers

(>

¥

‘lv

Sharing of good practices
and full disclosure of tender
strategy

(D

Complete transparency of
evaluation criteria

L.ARCA

\GENZIA REGIONALE
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What else can be done?

\

Change managementJ

—

Laws / Regulation

Platforms / ICT

o
w

e R SN -

v/-/;

Documentation sharing mandatory
Monitoring the open data availability
Integration

Common standards

Improve functionalities to manage non-
discretional evaluation criteria

Integration between platforms, in
particular regional vs national

Better use of Business Intelligence

Both on the supplier and government
entities side

Being "open" and "transparent” is first of
all a matter of culture

A | AGENZIA REGIONALE
-ff\i.'{-‘\l\l ACQUISTI
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eTendering performance impacts

+ 62% online sharing of
tender documents

Adoption of standards (for
documents and processes)

Easier to spread
competencies and best
practices

+ 250 % suppliers invited to

tenders

Source: Research 2009-2012 by ARCA

- 30% procedure duration
- 6 FTE employed per tender

+ 60% quantity and timeliness of

information

+ 7% average savings increase

- 72% paper per tender

(1 saved tree every 24 eTenders)

CLARCA
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/‘Iﬁan.{%ulj ( Merci! J

Roberto De Riccardis
ARCA - Central Procurement Agency Lombardia Region

E-mail: roberto.dericcardis@arcalombardia.it

| Dank V! | | Graziel |
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