
1

EE--LEARNING IN HEALTH:LEARNING IN HEALTH:
FROM A CORPORATE SYSTEM FROM A CORPORATE SYSTEM 
TO A TO A TERRITORIALTERRITORIAL NETWORKNETWORK

Luca De MarchiLuca De Marchi
EE--learninglearning Project ManagerProject Manager

ITALIAN SITUATION

InformationInformation of the of the useuse of of ee--learninglearning in the in the 
Public Public AdministrationAdministration in the 2005:in the 2005:

ParticipantsParticipants: : 26.000 public 26.000 public employesemployes

EE--learninglearning hourshours suppliedsupplied: : 262.000 262.000 hourshours

ITALIAN SITUATION

-- EE--learninglearning investment: investment: € 4.600.000€ 4.600.000

AsAs thethe
3,4% of the investment3,4% of the investment

designeddesigned toto educationeducation in in generalgeneral

ITALIAN SITUATION

ContentsContents and and technologytechnology are the are the 
principalprincipal keykey factorsfactors of of ee--learninglearning

system successsystem success

LO SCENARIO ITALIANO

FactorsFactors of success of success perceivedperceived in in ee--learninglearning
system (scale 1 system (scale 1 toto 5)5)

4,04 3,98
3,6

4,05

Technology Service Advice Catalogue and
Contents

EE--LEARNING IN PUBLIC LEARNING IN PUBLIC 
HEALTHHEALTH

THE ULSS OF ASOLO THE ULSS OF ASOLO 
EXPERIENCEEXPERIENCE

NON VALET INGENIUM NISI FACTA VALEBUNTNON VALET INGENIUM NISI FACTA VALEBUNT
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DIGITAL ULSS AND
THE GLOBAL VILLAGE

CreatedCreated byby computer computer sciencescience generalgeneral planplan

InvestsInvests 2 2 mainmain areasareas

-- ManagerialManagerial fieldfield involvinginvolving
* * administrationadministration sectorssectors
* * managerialmanagerialsystemsystem

-- ClinicalClinical fieldfield involvinginvolving
* * healthhealth sectorssectors

DIGITAL ACHIEVEMENTS

•• fromfrom electronicelectronic mandatemandate
toto digitaldigital medicalmedical reportreport

•• fromfrom electronicelectronic data data booksbooks withwith mail mail 
management management intointo webweb
toto radiologicalradiological departmentaldepartmental P.A.C.S.P.A.C.S.

•• fromfrom the the opticoptic registrationregistration of a of a clinicalclinical filefile
toto the the provincialprovincial C.U.P.C.U.P.

DIGITAL ACHIEVEMENTS

•• fromfrom supplementedsupplemented logisticlogistic stockstock
toto departmentaldepartmental managementmanagement of the of the 
laboratorylaboratory

•• fromfrom project project financingfinancing administrationadministration
system system 
toto the management of the first the management of the first aidaid stationstation

•• toto thethe digitaldigital trainingtraining

WHY E-LEARNING

•• We attach a strategic merit to We attach a strategic merit to HUMAN RESOURCES HUMAN RESOURCES 
IMPROVEMENTIMPROVEMENT

•• We want to support We want to support MANAGERIAL AND MANAGERIAL AND 
ORGANIZATIONAL CHANGESORGANIZATIONAL CHANGES in act on ULSS in act on ULSS 
Department System with high circulation of formative Department System with high circulation of formative 
tools.tools.

•• In the present information society, training, educating In the present information society, training, educating 
and learning situation force us to and learning situation force us to SEE AGAIN THE SEE AGAIN THE 
PLACES AND TECHNIQUE OF TRAININGPLACES AND TECHNIQUE OF TRAINING, as outlined , as outlined 
by by europeaneuropean programs.programs.

DIGITAL TRAINING

•• Application and TechnologicApplication and Technologic solutions solutions (digital (digital 
platform)platform)

•• OrganizationalOrganizational solutions solutions (team management, (team management, 
organization system and system of rules)organization system and system of rules)

•• Solutions forSolutions for InfrastructureInfrastructure (house(house--to house to house 
service, prepaid cards,service, prepaid cards, classroom for computer classroom for computer 
science)science)

PRODUCING DIGITAL 
CONTENTS

TARGETTARGET

To reach to a real and constant training To reach to a real and constant training 
of the staff, doing adaptable and of the staff, doing adaptable and 
flexible flexible coursewarescoursewares for every for every 

professional personprofessional person
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PRODUCING DIGITAL 
CONTENTS

DigitalDigital LearningLearning ContentsContents in in HealthHealth

PRODUCING DIGITAL 
CONTENTS

Courses both of Courses both of clinical scientificclinical scientific and and management management 
themes themes have been made:have been made:

•• Severe Acute Respiratory Syndrome ( SARS)Severe Acute Respiratory Syndrome ( SARS)

•• Management changes in healthManagement changes in health

•• Human resources managementHuman resources management

•• PrivacyPrivacy

•• Industrial SafetyIndustrial Safety

•• Clinical riskClinical risk

E-CONTENTS: SARS E-CONTENTS: PRIVACY

E-CONTENTS: CLINICAL 
RISK

RESULTS

The project The project involvedinvolved 800 800 
operatorsoperators

In the 2004 In the 2004 1/3 of the 1/3 of the 
Company staffCompany staff waswas
educatededucated byby digitaldigital
trainingtraining
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REWARDS

•• First First rankedranked at at eContenteContent AwardAward ItalyItaly, , ee--
healthhealth categorycategory, , forfor DIGITAL LEARNING DIGITAL LEARNING 
CONTENTS IN HEALTHCONTENTS IN HEALTH

•• Special guest at Expo Special guest at Expo EE--LearningLearning ItalyItaly
20052005

THE E-LEARNING WEB

ULSS 8 DI ASOLO
E-LEARNING 

CONTENTS SUPPLIER

Asolo

New Delhi

Montreal

Buenos Aires
Lusaka

VENETO REGIONAL HEALTH 
DEPARTMENT

REGIONAL HEALTH DEPARTMENT REGIONAL HEALTH DEPARTMENT 
ACQUIRED THE COURSES AND ACQUIRED THE COURSES AND 

SUPPLIED THEM IN THE VENETO SUPPLIED THEM IN THE VENETO 
HEALTHHEALTH

NEW PROJECTS:
E-HEALTH EDUCATION

•• The department experts are The department experts are 
working to create “working to create “pills of health pills of health 
educationeducation” to the ” to the populationpopulation

•• Possibilities offered by Possibilities offered by 
technology for distance training technology for distance training 
are available to the population.are available to the population.


