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IBM is a leader in Information Governance...
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Today we lead an Information Governance Community

INFOGOVCOMMUNI
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We need Semantic Consistency
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...to improve enterprise information understanding
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Quality of Reporting and Analytics...

Created on Many Eyes (hitp://many-eyes.com) @ IBM

... 10 Promote Organizational Effectiveness
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Single View of the Truth
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© 2010 IBM Corporation




Information Management

Transform Data into Valued Business Information
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Information that is Secure and Protected

1
inputs assessments =8 S U) > =
o techniques 2E QL: . lllllllllllllllllll L,) Montc Eﬁ
- Analysis ot £ 5 e wariability 5o e
hble i l;l.-.-llhln aﬂal 585_ WE E tools Var[]jas. ]_-I].tyq") iy dgg‘ig}:tfi-
avai |_J ndividua ﬂ C expe regardin =
'~'-"'-"""1.'-C:J-#E]]E‘Itﬂtl(}h prOb ab1115t1 q_),:decmm' clopent sl’;?;.r[lhur.;u,popul-mtu;n <C Can ........ .
il -2 Etasgg, O ronmiental 35" S meX osureﬁ
gvel -7 Ebased | ™ using,, Enwmnmentq lllllll N inpu usedm
£5:0% = 2 Dinformation ;Case<” 3 > S T
3555 RIS
2isfdy 8 - —«c’:lSSGSSﬂ’l@I’l LLLLL gE = o
g"“'rocess STt oprobability Vshser | pointdistribution £ ol Eo
f E Lest]mat'g = Em approach EXPDSUT‘E cucted FATEE t [ :t g E
_u SEHSIT:;;}‘(;Y Cd E UHCEEEsatlrrlllghom uncer aln 5 E e%—'
analysis "¢

Created on Many Eyes © IBM

..To reduce Risk and Improve Compliance
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We Keep doing the same things....
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Without changing how we work....
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...New Outcomes are not possible
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Information can change organizational behavior...

...When People are Communicating, Coordinating, and
Collaborating

© 2010 IBM Corporation
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The Global IG Community is coordinating

My Dashboard

Steven Adler Youtube Channel Videos hide this message

There are three new videas from Council members on our Youtube channel. David Bartholomew, Amy Pfaff, and
Cengiz Barlas all discuss their experiences at the Smart Governance Forum in Tamaya and what the new
Maturity Model Maps mean to them and the Community.

= View Profile| | .7 Edit Profile Check it out: http-/fwww youtube comfuser/IBMInfaGaov?feature=mhum#p/u/0/sk-SACQFd7dao
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Everyone can all contribute ideas
Data Quality Management — Level 1

@ hitp:ifenanse infodoveommunity. comfhlogidata-gualit-managementievel-1f 1

Initial POINTS

The Data Governance process is characterized as ad hoc, and occasionally even chaotic. Few processes
are defined, and success depends on individual effart.

Data quality issues are addressed at the application level in a reactive manner
Data quality is largely unmanaged and addressed in isolated application level business analysis teams

Source systern owners are naot incented to improve data quality, and issues are viewed as flaws nat only of
the data but the people who operate those systems.

Data standardization processes are applied inconsistently, which results in setting poor data guality
requirements or expectations.

Data lineage and impact analysis is not well understood or communicated
Mo DG arganizational structure or consistent data quality requirements management
Rules for validation are distributed at the business level by department and not documented

Data quality issues are seen as an IT issue, as opposed to a business one.

Directly into the Model and Vote on them...
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New ldeas are added to the fabric of the model

Goals

Business Outcomes

Requires Enablers
Organizational Structures & Awareness
Y
A
Stewardship Data Risk Management Policy
— Enhance
Core Disciplines
Data Information Information
Quality Life-Cycle Security
Management Management and Privacy
Supports _ 0
Supporting Disciplines
Data Classification & Audit Information
Architecture Metadata Logging & Reporting

..So that everione benefits
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How can you best plan for and manage the
accelerating impact of data on your organization?

The InfoGov Community connects you directly with thought leaders in
world-leading enterprises. As a member you hear about, and help
shape, new standards of data and information governance that rank
your organization among global leaders.

» » » » » » » » » JOIN NOW

Learn more about

MEMBERSHIP
BENEFITS

. Topics under discussion right now: View more topics !
| o How Would You Create a Data Governance Maturity Model? o Achieving a New Model E
E Who should build it and what should it contain? How do we get to a modern Maturity Model? 1

© 2010 IBM Corporation
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And here's what you can do to succeed

Join a Movement:
- Benchmark your organization online
- Work with others on the Maturity Model
- Compare best practices in online peer reviews

- Be recognized for what you contribute on the
Leaderboard

Start a program: IBM can help!

- Free workshops from the information Agenda Tiger
Team

- Best of breed solutions to help you succeed.



http://www.infogovcommunity.com/
http://www.infogovcommunity.com/

