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National Action Plans

The European Scenario
Lisbon Strategy’s key points (March 2000)

...new and better jobs and greater social cohesion

...creation of a digital economy based on knowledge

...European space for research and innovation

...development of innovative enterprises, especially SMEs

...development of new skills, especially ICT
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to modernize 
public 

administration

to rationalize 
public 

expenditure

4 Strong and efficient use of 
ICT technologies 

4 Optimizing and cutting low added-
value activities

4 Releasing resources to be used in 
higher added-value activities

The Relevance of Public Procurement
Public Procurement - one of the areas with the greatest impact on the 
achievement of these goals - guarantees…

Public 
Proc
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Supply
Monitoring

Procurement 
strategies and 

supplier 
selection

Payment 
cycleLogistics

The Fall-Out in terms of eProcurement
ICT technologies - used to their potential - can be an important tool to 
rationalize and improve the relationship between suppliers an public 
authorities

PA demand
analysis

Supplier mkt
analysis

Time saving, Cost saving, Transparency, ….

Advantages for PA

attention to SME, tender participation requirements, rules on groupings, ...
Advantages for Suppliers

Consip’s Focus
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Conclusions
The Public Sector is going through a time of great change, and our efforts 
should be targeted towards the total stability of an economic system 
characterized by several stakeholders…

Cooperation and networking between purchasing organizations (also on a 
European level) is useful and necessary!!
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