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INTELLIGENT 
ORGANIZATIONS

•The structure and behavior of 
knowledge-based enterprise

• Based on an NSF sponsored study 
of  30 CKOs and scholars 

The Evolution of Work

Organizational IT Systems
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HUMANS ORGANIZATIONS

Structure Network of Cells Network of Units
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Implications of OI

• Knowledge Mgt is only small part of OI
• Major organ’l changes can raise OI
• Learning is best achieved through action
• Leaders should act as teachers
• Work with the informal organization
• High OI may not be justified


