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Introduction
■ The Internet offers new 

opportunities for democratic values 
and human rights

■ In order to reach potential we must 
understand the medium

■ NGOs, industry and governments 
must work together to seek policy 
and technology solutions that map 
onto the Internet



Why is the Internet 
Unique?
■ Global
■ Decentralized
■ Open
■ Abundant
■ Interactive
■ User Controlled
■ Infrastructure Independent



What is 
E-Government?

■ Using new communications media to: 
◆ Publish - broader access to government 

information
◆ Interact -broader public involvement in 

participatory government
◆ Transact - broader availability of government 

services
■ Goals:

◆ Wider reach
◆ Accountability
◆ Efficiency & Cost Savings
◆ Citizen Participation



What is 
E-Democracy?

■ Using new communications media to:
◆ Allow individuals and organizations 

to better engage in advocacy and 
civil society

◆ Provide greater openness and 
accountability for traditional 
governance structures

■ Ensuring that in the future 
networked society and economy 
civil liberties, civil rights, and 
human rights are protected

■ Goal: A better democracy



E-Government,
E-Democracy or Both?

■ Does the distinction matter?
◆ Governments should be able to 

define goals and understand 
impact on citizen participation and 
efficiency

◆ E-democracy doesn’t necessarily 
include traditional government 
structures

✦ NGOs, industry, new governance 
bodies



Advocacy and 
Civil Society 
■ Interactive and abundant nature 

of ICT allows:
◆ Better use of source material and self-

education
◆ Tools for direct and personalized 

contact and deliberation
■ NGOs are serving as agent to help 

individuals interact with traditional 
power structures



Case Example: Citizen Consultation
■ Scottish university hosts teen 

discussion to help give input to 
policymakers



Case Example: Political Organizing
■ Political party in Zimbabwe uses e-

mail lists and Web site to educate 
democratic positions within the 
country and beyond



Case Example: Internet Boycott
■ Czech Ad-hoc group holds 

boycotts and consciousness 
raising events online to protest 
telecom monopoly



Democratic Values 
in the Digital Age

■ User Controlled, Open, 
Abundant and Decentralized 
Nature of the Internet means that 
everyone is a publisher.  

■ NGOs, industry and governments 
should work together to build 
Internet to its full democratic 
potential.

■ However, societies and economies 
based on new technologies will 
face new challenges.



Case Example: Independent Media
■ Independent Belgrade radio station 

used Internet to send radio files 
when signal was blocked.



Greater Openness 
and Accountability
■ Democracies need to get 

information on the workings of 
government to the citizen in order 
to survive

■ Open, Abundant and Global
nature of the Internet means:
◆ Many traditional barriers to providing 

information about the workings of 
government do not exist

◆ Serving a wider range of constituents
✦ Individuals do not necessarily need to 

come to  town hall to attend a meeting



Case Example: Parliaments Online
■ Legislation and other working 

products are going up online all 
around the world.  



■ Development
◆ E-literacy

■ Accessibility
◆ Digital divide

■ Privacy
■ Security
■ Transparency
■ Interoperability
■ Records 

management
◆ Permanent 

availability and 
preservation

■ Education and 
marketing

■ Public/private 
competition/collab
oration

■ Inter-
governmentalism

■ Workforce issues
■ Cost structures

Challenges and Opportunities



CDT & InfoDev 
E-Government Toolkit for 
Developing Countries

■ World �Bank focus on 
accountability issues

■ Call for Best Practices & Case 
Examples out next week

■ Outline available today
■ Toolkit completed early 2002
■ www.cdt.org/egov or 

www.infodev.org


