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I. The Innovation Frontier

“Economic theory has a problem with knowledge:
it Seems| to defy the basic economic principle of
scarcity...the more you use it and pass it on,

the more it proliferates...infinitely expansible...
What is scarce.in the new economy is the ability
to understand and use knowledge.
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Evolution of Knowledge Economies

“Poland Prime

Global Knowledge
Partnership I
(Toronto, Canada)

“IC Statements:
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“National - “FASB
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Israel — Hidden “Brookings
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(Israel) Report on
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Development® — (USA)
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' World Bank”
(Washington, DC)
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“US State
Dept
Briefing on
Russia”
(Washington,
DC - US4)
“The
Innovation
Nation” by
the Prime
Minister
(Singapore)

“E100: Building
Collaborative

Advantage”
(NY City, NY)



Evelution ol Purpose/Siratesy

A Knowledge Zones:
allcly Innovation-based
21st Century (Real-time
ey Performance)
—>
1990’s Digital Cities:
Degree of Learning-based
Stakeholder (Continuous/Breakthrough
Interaction — Improvement)
Technopoleis:
Training-based
(Discovery, Interaction,
1980’s Resource Allocation)
LOW . - .
Sustainability Intensity HIGH
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Woerking Premise

The original definition of the NII (that became the GII):

“Hacilities) and. services that enable the efficient creation
and. diffusion of meaningful information

THE INNOVATION
SUPERHIGHWAY

Meaningful Information = Knowledge ﬂf%{

Creation and Diffusion = Innovation FETY i

Facilities and Services = Network & &
Th@refO”& DEBRA M. Anlnm.n H

1. The NII/GII was NOT about information as much as knowledge.

2. The NII/GII was about the process of innovation - the creation of
knowledge and the movement to the point of business opportunity
and/or the point of need, such as resolving societal problems.

3. The NII/GII was NOT about technology as much as networks
and networking — both human and technical.
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Focus on

Il Architecting Your Future

Busmexs"«'ubek

Every organization - not just businesses, -
yieeds, one. core Competence.: innoyation.
And every organization needs a way to record.

and. appraisests innovative performance.

— Peter i Drucker, HBR: (Jan-Eeb, 1995)
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Definition:

lrade Zones ior Knowledge

WL lbEKZONELColT]

“A Knowledge Innovation Zone is

(1) a geographic region,

(2) product/service/industry segment, or
(3) segment or community of practice

in which knowledge flows

[from the point of origin

to the point of need or opportunity.

ENTOVATION '
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Privers o Knowledge Strategy

Dispersion “ Networks

Change/ restructuring * Change

Complexity./ interdependencies * T'he internet

Improving business performarce » Competition between business models
Customer relationships * Free agent nation - War for talent
Need. for innovation » Virtualization of markets

Better enabling technology * Globalization

Minimizing uncertainty and. risk * Open source movement

Regulation * V/alue of intangibles

* Industrial to digital economy
- * Visualization technologies
{?“u * Emergence of Knowledge Zones

'f i’ Kiowledge

Follow the loader

\(y © 2004 ENTOVATION International Ltd.

FNTOVATION



Example: Novor Noerdisk Stakeholder Flow

nd and
& pricas.

But...
What about the
flow of knowledge?
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Clur pre
for
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[ The grean cirde illustrates tha flow.




Example: DAVWN Knowledge Innevatione Process

¢ J §

Policies:

Governance

® Via concerted advocacy
novo nordisk and action, critical mass

g N

Principles: Innovation: Real-Time
Leadership Entrepreneurship Performance

e Call to action e Micro level

e Ambassador network e Enterprise

* Workshops/best practices e National/regional
e Evaluation framework e Societal

e Interactive multi-media tools

e Advisory board/partnerships
A Practices:

Impact:

Management

Concrete solutions,
locally developed and supported

t ‘

Knowledge Innovation® System is a registered trademark of Entovation Int’l, Boston, USA
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Ill. The Globe as a Network

“Information at the speed of light. Instant communication.

Our planet is, ringed with data that practically circles the globe,
binding one continent to another.

We have become a global village, where a sneeze in the Tundra
can be heard in Antarctica ™
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Example: Melbourme (Australia)

N

A state economy with sufficient critical mass, to. support world
competitive specialization

Dependable regulatory institutions

Responsive and creative bureaucracies

High quality of life to attract and retain knowledge workers
Skills, and research excellence

Competitive & collaborative business culture
Connective infrastructure

Networks of commercial influence
Market access & awareness
An inclusive, open and tolerant society

NS EIA N N N

A collaborative model for implementation

JittD W, businessnielbourne, cont. avy/
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Example: Barcelona (Spain)

A city that has instruments. to make knowledge accessible to citizens.

A network of public libraries that is compatible with the European standards.
Access; to) the new communication technologies. for all citizens.

All eultural facilities, and services with a central educational strategy.

A city that has a newspaper- and book-reading level that is similar to the average
European level.

NN N N N

N

A city that has a network of schools connected with e
artistic instruction throughout its territory.

VoA city that is, respectful of the diversity of cultural —
practices of its, citizens. —d| N
V. A city that places the streets at the service of culture. |

V. A city that simplifies, through the provision of spaces
and resources, the cultural activity of the community
collectivities and associations.

V. A city with civic centres that are open to diversity and
that foster face-to-face relations.

V. A city that makes, available to citizens from other territories all the tools required
for them to express themselves.

ritps/wwwsbarcelona2004. org/eng)/

\\([ © 2004 ENTOVATION International Ltd.
FNTOVATION




Key. Elements or a KIZ

Knowiledge
StiilGiUes

* Culture Diversity

* Networks/Ecology
* Environment

|

Knowledge
[2erformnance Kniowledge Process Knowledge
JIEGHIIPIOaY,
* |IC Measures
. Sus_tamablllty < > « Innovation Frontier < > * Inter/Intranets
Indicators _ _ * Collaborative
« Venture Capital * Innovation Dynamics « Multi-media

* Innovation Strategy

I

Knowledge
Werkers

* Entrepreneurs
* Leadership o —

* Millennium Generation ht p:/WWW.ore”sijhd.Com
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Focus on

IV. Innovation Leadership

“...the most successful companies in the future will be
those that learn how to exploit knowledge - knowledge
about customer behavior, markets, economies, technology
- faster and more effectively than their competitors.”

— Lou Gerstner , Former Chairman and CEO, IBM
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Knewledge: Innevation Zone
Key (KIZ) Principles

http://www.inthekzone.com
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Peveloping KIZs: Methods/Tools

» Methodology/Software - KIS
* Knowledge Cities Manifesto
» Books: Individual and Collaborative

* Training Courses - Gyroscope

» Collaborative Technology - CoLayer

Knowledge Feonomics §
Emerging Principles, Prastices
and FPolii

SNA Analysis
and more...

R 0¢d © 2004 ENTOVATION International Ltd.
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V. A Millennium Vision

“Less than 2% is spent on the future perspective.
Some companies are even lower than 1%/
Although the urgent business of everyday life is
important, it is not as important as the future.”
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IV

Emerging Wave ot 6! Generation

Q/ Future as the Asset

Knowledge as the Asset

Customer as the Asset
Enterprise as the Asset

Project as the Asset

Technology as the Asset




he Knoewieage Millennitm
Generation

Sharing knowledge and practice>
Sharing meaning and goals “: Private knowledge sold by
experts>>Public Knowledge shared to increase social
responsibility: -* Organizations based on structures of roles and
tasks>>>0rganisations based on cultures of relationships
Individual points of view>>>Group perspectives

From arrogant certainty>Humble doubt
Value based on money>>Value based on wisdom

Progress based on novelty>Sustainability based
on experience - Environmentally destructive knowledge
exploitation>>Environmentally sustaining knowledge
contribution -’ Digital technology as a knowledge delivery
mechanism>>Digital technology as a knowledge creation tool

\\(y © 2004 ENTOVATION International Ltd.
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I the Knowledge Zone:

FNTOVATION

High education levels and deep pools of
talent...artists, scientists

Advanced mental models, mindsets,
values, IC metrics, IP, Patents, Licensing activity,
Reputation capital; Diversity & Respect for others;
Adaptability....

Directories and maps to
knowledge repositories, resources;, expertise, networks,
and communities of interest and practice; Networks of
Institutions Of Higher learning - Libraries, Universities, R &
D labs, Institutes, Think Tanks, Art Schools

Shared culture and spirit of creativity,
innovation...Collective respect for indigenous and local
knowledge and customs

Extensive Knowledge
oriented alliances and partnerships...

\\(y © 2004 ENTOVATION International Ltd.




In the Knowledge Zone:

T LI 2 C [nstitute

Future Centre

Knowledge Exchange
Knowledge Adventure Tourism

S
IC Commonwealth
™

International KNOWLEDGE CITY of the Future

Cyber U - Gyroscope
B © Knowledge Community Hub -
= N Colayer
— Knowledge Millennium Olympiad
Knowledge Culture Exchange

Club Know

World Knowledge Bank
_—— L—_______B - Reflective Learning Centre —
Aot | 4 @ B ) B > & | G Ge | e | Do f[En. B T @] €| 87 LALTY s

knowledge & values
Innovation IC Olympics

Knowledge Accelerator Incubator
&{& © 2004 ENTOVATION International Ltd.
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Blueprintior 24ist Century.
Knowledge Innovation

The
Iririovéauoi
Technolo i
ay SuperHiGiiway
Behavior
Economic
Performanc
e

Enterprise National Societal
(Within Organizations) (Between Organizations) (Global Scale)
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The Vision...

I the Kriowledge-hased econoiy,
i) deVeElopIieEnt dEPERGS
oL o[ HaviRg aore  but by, bElng miore
= Pecoming &l CO-Creator: O the itture o humanity:

“We are creating a new econoniic world order

based upon the. flow of knowledge, (not technology),
Innoyvation (not solutions), value-systems (not chains),
Stakeholder success, (not satisfaction), and
international collaboration (not competition).”

\\(y © 2004 ENTOVATION International Ltd.
FNTOVATION




Aslyouisedf;

Ask yourself -
Are you ready to innovate our
Juture...together?

Debra M. Amidon

: |
The Global Forum T: +1-978/988.7995
Malmo, Sweden E-mail: debra@entovation.com

www.entovation.com
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