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The Municipalities are pressured from all directions to 
improve their communication infrastructure

M
unicipalities

Pressure from government

− District politics

− National and regional IT 
plans

− Cost reduction in general

− Digitization of application 
and notification procedures 

− Digitization of procurement 
procedures 

− Implementation of 
paperless operations

− Electronic applications for 
official documents 

Internal pressure

− Inhabitants want 
broadband

− Reduce administration 
and cost

− Improve procurement

− Open 24/7 

− Digitization of application 
and notification 
procedures

− Reduce repetitive work 
for employees
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But with a continuously focus on budgets and money you 
need a solid business case
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In the Nordics this represent a relationship between local 
utility companies and the municipalities

Private

Business

Public
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Utility companies are moving towards multi-service 
companies with the “old” local government values

Utility 
company

Electricity

Gas

Alarm

Telephony

Broadband

TV

Net
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Comfort and 
energy

Safety

Simplicity

Availability

Local 
knowledge

Local 
presence

Service-
provider Services Support CustomerValues


