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The On Demand Agenda
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IT Investments Drive Productivity and GDP Growth
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IBM’s Vision: The ‘on demand’ era
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New Financial Models
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IBM is an On Demand Reference

•Benefits from Business Transformation (1998-2002):
§ Since 1998, $6.2B  in benefits from e-business transformation (mainly                                                          
supply chain integration)
§ Over past decade, IT spending cut by 31 percent even as IT infrastructure 
enhanced
§ 155 data centers reduced to 12 worldwide
§ 128 CIOs reduced to 1

§Benefits from On Demand (2003 - )
§ Additional $5.0B savings for 2003 expected from supply chain integration 
with 33.000 suplier
§Next Generation infrastructure will provide a 10% - 40% cost savings over
similar traditional infrastructures and services
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To respond with speed to changing environment, 
governments need to move into the on demand era

Reshape citizen/bus services

Customer issues
• Managing citizens’ expectations
• Improve democracy/ economic 

development
• Security & Data protection

Become an on demand government
Responsive, Focused, Variable, Resilient

Organisational effectiveness

Customer issues
• Adressing skills shortage (massive 

retirement waves)
• Attract/train and maintain skills

Financial performance

Customer issues
• Providing more with less
• Dealing with a deficit budget
• Dealing with fraud

Process Transformation

• From silos to integrated
• Cross-agency, cross-

government processes

Cultural change

• Supporting the citizen focus 
vision

IT infrastructure

• Integrated, Open, Virtual, 
Autonomic

• Security and Data protection

HOW

Through

CHALLENGES
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On Demand

Business

Pricing 
Pressures

Security 
Threats

Capital and Asset Utilization

Customer 
Preferences

EconomyGovernanceProductivity

Technology
Open Movement

Substitution

Clusters

GridsAutonomic Computing Web Services

Blades Virtualization Standards

Convergence of Business and ICT 
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Thank you

Piero_Corsini@it.ibm.com


