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Presentation: Local depot – solution for e-commerce distribution

Abstract

E-commerce is quickly changing from being a novelty into a common way to buy as well as a common channel to sell goods and services. Both buyers and sellers are  increasing in numbers, especially in B2B (business to business). E-commerce is not any more the first page news,  however, its potential is still not fully realized and understood. 

The biggest hurdle to achieve a better usage of B2C (business to consumers) e-commerce is the distribution of goods to the consumers. The tangibles can come from manufacturers, warehouses, shops or private persons.  In many ways the B2C distribution is similar to postal and delivery firms’ service. At the same time, postal service is in a crisis as many of the traditional postal services can be done over the Internet or by other organizations. Many post offices, like bank offices, are being closed due to high cost of personal and office space.

In all distribution and communication networks, it is the last mile that is the most expensive. The e-commerce distribution is not an exception. A local depot is a proposal of a solution for “last mile” distribution in combination with other already existing and needed businesses at the local level. Such a solution may make B2C e-commerce both attractive and cost-efficient.

