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Business case 1 ”Love clean streets”



Business case 1

Purpose: Improve environmental quality

Total cost 2010-2012: £176,362

Some benefits recorded mid 2011:

 87% reduction in staff time per case

 Staff overtime from £300k pa to zero

 70% reduction in handling costs

 £18k pa decrease in inspection costs

 73% less graffiti

 30% increase resident satisfaction

Measurable short-term savings & other business benefits due to:

 Channel shifts

 Improved targeting  

 Increased staff productivity

 Changed work processes

 Government identity: from opaque and non-responsive to open and reliable 

Love clean streets



Business case 2 THMBNLS



Business case 2

Difficult to measure long-term savings & other business benefits:

 Cases tend to be preventative, pre-emptive, early intervention

 Political and policy changes

 Savings & benefits likely to accrue elsewhere in public sector

 Need behavioural changes in target group

 Government identity: from big brother to big friend ???

THMBNLS

Purpose: (contribute to) halve the under-18 unwanted pregnancy 

rate

Total cost 2009-2010: £284,00

Benefits by end 2010:

 267,744 visits to thmbnls.co.uk

 Over 100,000 visits to thmbnls.mobi

 10,513 referrals (Facebook, MySpace, YouTube & BBC)

 Over 60,000 personal interactions

 ”Great success” but impact on teenage pregnancy ??


