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Knowledge 
  Information 
    Data 

Strategic Direction 
  Vision / Mission 
    Goals 
       Objectives 

Coherence 
Implementing the business strategy 

throughout all layers of the enterprise 

STRATEGIES FOR OPEN INNOVATION 

Convergence 
Integrating disparate 

functional areas, tasks, 
and people throughout 

the enterprise 

Codification 
Classifying, storing, retrieving, 

visualizing, and valuing all relevant KID 

A successful KM initiative requires a systems’ design approach to incorporate and integrate 
the necessary critical elements of codification, collaboration, convergence, and coherence.  

Collaboration 
Connecting the right 
people, with the right 
KID, at the right time. 

*SOLUTIONS 
 
*INVENTIONS 
 
*PATENTS 
 
*EFFICIENCIES 
 
 
 


