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Conflicts and Innovation 

Conflicts 

Unemployment 
Cost-cut and High  

Productivity will cut jobs 

Energy Efficiency 
CO2 Reduction needs 

more improvement in 

productivity 

Buy Newly Developed 

Efficient System 
Example) Super 

efficient Vacuum 

Cleaner 

Repair and Reuse 

Traditional Systems  
Example) 10yr old 

robust vacuum 
 

Conflicts 
Conflicts 



Sharing Technology = Enabler 

Ownership to Usership in  Life 

Cost saving by 

Sharing  Infra 
Quick Start and 

Agility in Startup 

Cost Reduction by 

CAPEX to OPEX 

Stress-free by less 

responsibility   
Resource 

Consumption  

Knowledge 

Sharing 

Safety and Reliability Participation in a 

community  
Data Governance 

Peak Shift and 

Levelization 

Ownership 
Based Society and Economy 

Usership 
Based Society and Economy 

Knowledge Sharing in 

Cost Reduction 

Internet based Economy 

Cost Usability Satisfaction Green 4 
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Source : CycloCity TOYAMA 

Material Management, Stock 

Management, Facility Management, 

Production Management 

Manufacturing 

Production as 

a Sercice 

“Fabless” 

EMS 

OEM 

Sales, Marketing, Logistics, 

Supply Chains 

Sales and 

Marketing 

Sales as a 

Service 

Shared Logistics 

Multi-tenant    

e-Commerce  

Intellectual Properties, Patent 

Management, Innovation R&D ad a 

Service 

Outsourced R&D 

 

“Crowdsourcing 

R&D 

ICT 

In-house XaaS 



• Buy Product (ex. Energy Efficient Server) 

• Buy Service (ex. Cloud Computing) 

Ownership or Usership 

• Everyone all at once (no divide) 

• A Small Group first, then everyone 

Divide or Growth 

• “Green” is the source of competitiveness 

• Collaboration and “Open Model” are more important  

Sustainability of “Sustainable (Green) Business” 
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These conflicts have not been significant issues while economy is growing. 
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Yahoo! Japan: Active User: 25 mil. 
Yahoo! Premium member：7.6 mil. 

Ｇｍａｉｌ Account170 mil. 

Member: over 20 mil. 

30 mil. in Japan 
(estimated) 

9 mil. in Japan (estimated) 

56 mil. subscriber 

25 mil. subscriber 

67 mil. 
Active:43 mil. 

32mil subscribers  

ＮＩＫＫＥＩ ＩＤ 1 mil. 

Affiliated 
Contents provider 

Affiliated  
Net shop 

NIKKEI 
Career College 

NIKKEI 
AD Tech 

2 mil. members 

 BANK 

More than 
200 million IDs 

Insurance 

AUTO 

UTILITY 

Royalty Customer 
program 

News Media 

Publishing 

Air Career 

Beverage 

Telecom 

Credit Card 

Housing Rental 

Travel Agent 

Game 

EC site. 

http://www.nttdocomo.co.jp/
http://www.suntory.co.jp/index.html

