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Conflicts and Innovation

Conflicts

—

- Conﬂict

Repair and Reuse

Traditional Systems
Example) 10yr old
robust vacuum




Ownership to Usership in Life

OwnerShip Internet based Economy UserShip

Based Society and Economy Based Society and Economy

/

Sharing Technology = Enabler

Cost saving by Quick Start and Stress-free by less Resource

Sharing Infra Ag]_llt'y- 1n Startup responsibility Consumption

Knowledge Sharing in . . . Peak Shift and
community

CAPEX to OPEX

Cost

Knowledge
Sharing

Satisfaction Greeny




Usership” in Industry ﬁéﬁ\
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Manufacturing \

“Fabless” Production as

EMS a Sercice
OEM

Production Management

R&D

Outsourced R&D

R&D ad a
“Crowdsourcing Service

Shared Logistics
Multi-tenant

e-Commerce Sales asa
Service




Ownership or Usership

* Buy Product (ex. Energy Efficient Server)
* Buy Service (ex. Cloud Computing)

Divide or Growth

» Everyone all at once (no divide)
« A Small Group first, then everyone

Sustainability of “Sustainable (Green) Business™

« "Green” is the source of competitiveness
* Collaboration and “Open Model” are more important

These conflicts have not been significant issues while economy is growing




Co-ntact

Yoshio Tanaka,
Professor, Tokyo University of Science

Emeritus Councilor, AIST Japan

Or
ytanaka@rs.kagu.tus.ac.jp


mailto:tanaka.yoshio@aist.go.jp

Big Dafta D Fedsration Business ie blooming in Jepen

Yahoo! Japan: Active User: 25 mil.
Yahoo! Premium member: 7.6 mil.

Royalty Customer
- program

Gmail Account170 mil.

ledia

News

NIKKE]

Member: over 20 mil.
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9 mil. in Japan (estimated)
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http://www.nttdocomo.co.jp/
http://www.suntory.co.jp/index.html

